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Acacia EAP is an experienced Australian
and International provider, supporting
nearly 1000 companies.
We have built our foundation on the
highest quality EAP service provision
for our clients and their employees. Our
Group encompasses eight companies and
the Acacia Research Institute.

we put people first.
7. We are “can do” focused and will assist
our clients with any human resources
challenge.
8. We enjoy our work and the people with
which we work.
9. We focus on improving our service to
clients every day.

OUR MISSION:

At Acacia Connections, we care about people. We

Every Connection Matters

need our support. Our clients’ place their trust in us

To give each client (employees and companies) an

go above and beyond every day to help people who
to support their employees, a responsibility which we

experience which exceeds expectations in Service,

do not take lightly. We understand how challenging it

Quality and Outcomes every time and makes a real

can be for people to reach out and why our role is so

difference in your workplaces and communities.

important. We are the best because we are responsive

OUR VALUES:
1. We all have a genuine care for and
empathy towards people.
2. We deliver world-class service
standards to our clients and companies.
3. We do what we say we will do.
4. We listen actively to our clients and the
companies we represent.
5. We provide the highest quality EAP and
interventions that exceed our
customer’s expectations.
6. We are always “present “ for our clients;

to our clients’ needs.
The quality of the work we do underpins our service.
Our service gets the help to people, but it’s the real
quality of the support people receive that makes
the difference. To work for Acacia Connections, all
employees must espouse our values and operating
principles in their daily work.

acacia connections group solutions – quick guide

ph: 1300 364 273 [24/7/365] or SMS: 0401 33 77 11
EAP Services

Other EAP Services

•
•
•
•
•
•
•
•

•
•
•
•
•
•
•

•
•

Face to Face Counselling
Video Counselling
Phone Counselling
Managers hotline
Live Chat
Crisis Call Counselling Support
Critical Incident Support
Counselling Specialists –
Financial Coaching,
Dietary Support, Domestic &
Family Violence Support
Legal Referral
(non-work matters)
Broad range of issues

•

•
•
•

Welfare Checks
Manager Referral
On-site Supervision/Support
Fitness for Work assessments
Exit Interviews
Executive Coaching
Pre-Employment Testing
Psychometric Assessments
Employee Survey Service
Culture/Mood Survey
Passion Survey – Employee
Engagement
360 Feedback
HR Specialist Support
Comprehensive Online Mental
Health Screening

ph: 1300 414 179

ph: 1300 454 574

ph: 1300 414 179

•
•
•
•

•

•
•

Mediations
Conflict Coaching
Team Conflict Training
Team Conflict Recovery

info@mediations.emverio.com

•
•
•
•

•

Whistleblowing service external
Complete complaints
management service

Investigations
Independent inquiry into
allegations, conduct or
behaviour

info@investigations.emverio.com

info@complaints.emverio.com

The Workshop Lab

Job Care Australia

ph: 1300 390 366

ph: 1300 998 244

Mental Health Training
Health & Well-Being for Employees
Communication & Conflict Resolution
High Performance & Productivity Skills

Email us info@theworkshoplab.com

•
•
•
•

Outplacement Support
Redundancy Support
Managing Change
Corporate and Individual Packages

Email us info@jobcareaustralia.com

Acacia EAP’s unique client engagement framework
Strategic Support
helenm@acaciaconnection.com
davidr@acaciaconnection.com
(engagement strategies)

Client Engagement

Activation Support

clientsupport@acaciaconnection.com
(same day requests, EAP usage reports,
tip sheets, order brochures, posters & wallet cards,
EAP awareness sessions. employees & managers)

•
•

Acacia Well-Being

SIA

ph: 1300 800 993

sia@acaciaconnection.com

A Holistic Approach to Individual and
Community Well-Being Services
Psychology, Physiotherapy,
Dietetics, Sleep

info@acaciaconnection.com
Immediate Support & Critical Incidents

•

•

Australia’s first artificial intelligence
mental health and Well-Being
ChatBot
24/7 immediate support via text or
Facebook

All Acacia Group Companies are located in our National Office

ACACIA CONNECTIONS
Psychology Connections

People Connections

Training Connections

Career Connections

Well-Being Connections

Practice Connections

24/7 Psychology Practices

Workplace Relationship
Management

Workplace Training Solutions

Workplace Transition Services

Workplace Well-Being Services

The Workshop Lab

Job Care Australia

Acacia Well-Being

Improving Counselling &
Psychology in Australia

Acacia Psychology

Emverio Workplace Solutions

Sia

Acacia Quality Practice

EMPLOYEE SUPPORT
Acacia EAP provides your employees and their
immediate family members with confidential,
professional and short term ‘solutionfocused’ counselling. This service is designed
to help employees get back on track when
various issues divert them from their general
performance in the workplace. Our call centre
operates 24 hours a day, 365 days a year to
ensure your employees have access to support
when they need it.

Our call centre operates

24 hours a day,
365 days a year
to ensure your employees
have access to support when
they need it.

Allocated # of EAP sessions per employee per year
You can choose how many sessions your employees can access. It is best
practice to allow for up to 6 sessions. Even though EAP is short-term, solutionbased counselling, it can take up to 6 sessions, depending on the severity of
the presenting issue. The basic offering is for three sessions per employee. We
will reach out to you for approval if your employee would benefit from any
additional sessions beyond this allocation.
Family Eligibility
What is happening in the lives of the people we love can have a significant
impact on our lives. You have the option to extend EAP sessions to one
immediate family member per employee.

Access and Availability
Our Call Centre operates 24/7 from our
National Head Office. Our guarantee for
standard counselling requests is that your
employee will have their appointment
confirmed within 24 hours, if not immediately
booked in during intake. Outside of the Call
Centre hours (7 am-8 pm), calls are taken by a
team of experienced Psychologists who can
offer immediate, over the phone support if
needed.
We understand there are circumstances such
as time restraints or smaller regional towns
where anonymity is of great importance to
the employee, where phone, video or live
chat counselling provides a great platform
to deliver quality counselling sessions. We
provide Face to Face counselling within 20
minutes* of your home work.
*Available in most areas across Australia, excluding regional or remote locations
where there are no experienced clinicians. Every effort is made to provide this
support where possible.

EAP SUPPORT GUIDE
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Employee Wellbeing Portal
As part of our organisational support, we also provide your employees access to our
Wellbeing portal where they can access relevant resources to assist them. Topics
include Personal Health and Wellbeing, Family and Relationships, Healthy Workplaces,
Assessment Tools as well as Information For Leaders.
Within the portal, employees have access to a wide range of Wellbeing tip sheets, the
ability to request an appointment and talk with a psychologist. From a statistical point
of view, our Engagement team can track the number of your employees that have
logged in over the previous couple of months.

Choice of Counselling Method
Your employees can choose
how the counselling session
will be delivered. They can
choose from face to face,
phone, secure video,
email or live chat counselling.
Immediate Crisis Counselling
This service provides employees in crisis with
access to immediate counselling support. We
can link them in for counselling within 2-15
mins of them reaching out to us. This service is
available 24/7/365 to ensure your employees
are always supported.

Specialised EAP Counselling
Domestic and Family Violence Support(D&FV):

Acacia EAP has engaged leading D&FV
clinicians to support and act for employees
who present as victims of D&FV. This service
also offers support support to managers when
presented with D&FV in the workplace.
Legal Referral:

This service provides employees with access
to qualified lawyers who will assist them in
navigating any non-work related legal-based
matters via legal information.
Financial Coaching:

This coaching provides your employees with
access to qualified financial coaches who
will assist in overcoming various challenges.

We provide Face to
Face counselling
within 20 minutes of
your home or work.

Examples of possible situations include creditor
demands, bankruptcy options, court orders or
budgeting help.
Dietitian Support:

Our qualified Accredited Practicing Dieticians (APD)
provide nutrition advice and support to improve
your health in a private and practical consultation.
Our APD assess nutritional needs and use Medical
Nutrition Therapy to help people manage their
health through food and lifestyle choices.

EAP SUPPORT GUIDE
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ORGANISATIONAL & MANAGER
& MANAGER SUPPORT
Manager Support Hotline
This hotline is available 24/7/365 to managers
that may be facing complex staff issues that
may be impacting morale and workplace
performance. Today’s workplace demands
that managers know and understand how
to deal with quite complex people issues
such as supporting staff exhibiting suicidal
behaviour; managing extreme behaviour
and dealing with team conflict—we ensure
that management receives assistance quickly
and efficiently.
Welfare Checks
This service is available to employers when
they have a concern about the wellbeing of
an employee and would like a clinician to call
them directly to check-in. You may request
this service following an incident in the
workplace or after receiving word of an event
that has occurred in an employee’s personal
life. The employee must consent to receive a
call from a clinician.

Manager Referred Counselling
This program mandates the attendance
of an employee to counselling to address
behavioural concerns you have noticed them
display in the workplace. These might be
behavioural or form part of your duty of care
following a disclosure. This process is not to
be presented as punitive, rather a helping
process. The employee is required to attend
(usually) six hours (sessions) of counselling
to address your specified concerns. This
program requires the employee to sign a
confidentiality release whereby the company
may ask for attendance records.
Critical Incident Response
This service provides support to employees
following the unfortunate event of a death,
serious injury or traumatic event. Assistance
can include onsite, one-on-one debriefing;
psychological first aid; and welfare checks.
Following an incident such as this we follow
the Psychological First Aid Model and trauma
response guidelines. Each employee will
respond differently, and how they are coping
should be monitored over time, especially
those directly impacted. Our goal is to work
with you to ensure that all affected people
return to normal functioning within the first
30 days. The most crucial aspect of critical
incident response is getting rapid support
that is triaged and managed by professional
and experienced clinicians. By working with
Acacia EAP, your organisation will be able
to access the support required and receive
immediate service without any delays.

EAP SUPPORT GUIDE
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Specialised Support
Executive Coaching
Focusing on the individual’s accountability and
responsibility to their own desired outcomes,
executive coaching supports improved
performance. It increases their ability and
understanding of the need to manage their
progress. We can tailor-make our executive
coaching package to match your needs and
budget. A typical executive coaching program
is twelve one-hour coaching sessions delivered
face-to-face or via secure video. It can also be
coupled with emotional intelligence testing to
enhance outcomes and understanding.
Employee Surveys
The purpose of an employee survey is to gain
a better understanding of morale, satisfaction,
engagement, and to gauge progress since
the last survey (if applicable). They can be
conducted annually or bi-annually to provide
your organisation with comparative data.
All employee responses remain strictly
anonymous and confidential.
Passion Survey

Passionate employees are focused, engaged
and committed to doing their best. Since the
main focus of your organisation is to deliver
value to your customers through your products
and services, the more passionate your
employees are, the more value you will provide.
The survey measures:
»
Passion for the job - the degree
to which employees are emotionally
connected to their work and are
committed to doing their best.

»

Passion for your organisation - the degree
to which employees emotionally connect
to the purpose, values and vision of your
organisation and its leaders.
On the completion of the survey, you will receive
a report. Our experienced consultant/s will then
spend 1-day debriefing senior management and
leaders.
Mood Check Survey

The mood survey measures employees’ overall
mood and feelings towards their work and the
workplace. This feedback allows organisations to
shape what future changes they need to
influence staff and their overall performance positively. It can also be used to monitor the effects of
organisational change on your
employees. It consists of twenty multiple-choice
and open-ended questions.
The assessment is across 5 categories:
1. Work Context
2. Emotions
3. Physical
4. Cognition
5. Outcomes
You have the option to add/edit questions on
the survey to suit your organisation, with our Org
Psychologist’s guidance.
Once completed, survey results will be provided
in a report, including historical comparisons (if
available) to allow for the identification of areas of
opportunity.
If you are interested in this service and would like
a quote, please speak to our Engagement Team
today.

EAP SUPPORT GUIDE
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Pre & Post Employment Services
Pre-Employment:: We offer five levels of testing
Pre-Employment
for potential applicants:
IQ test – recommended for roles above
admin level
»
Competency Profiling
»
Personality Test
»
EQ Test – Emotional Intelligence Timed
Test
»
Disc Profiling – recommended where
you already have completed Disc
profiling
Post-Employment: We provide outsourced
exit interviews to help you get to the truth
behind employees departing. These exit
reports can also provide comparisons to
other de-identified organisation’s results and
can show your exit interview results over
time.

Bringing EAP into the
workplace normalises
help-seeking behaviour and
can bridge the gap to give
employees the confidence
and space to reach out.

Fitness for Work Assessments (Psychological)
An employer may request a Fitness for Work
Assessment to establish an employee’s
psychological state. Recommendations may
be made to the workplace, which could
include treatment options for the employee.
A written report is released directly to
the employer to ensure the assessment is
independent. The assessment is used to
ensure the safety of the employee and their
coworkers in the workplace. It also allows
the employer to have visibility around
what supports should be available to the
employee to ensure their safety. There is a
range of reasons why a Fitness for Work may
be enacted.

The Psychologist receives the position
description to allow them to tailor the
assessment to ensure their fitness for the
specified role. This will be different for every
assessment conducted. It will take into
consideration cognitive and physical work
tasks as well as the environment in which this
takes place. Recommendations may be made
around the role and duties the employee is
performing.
EAP@Work™
Acacia EAP offers a proactive approach to
our Employee Assistance Program through
tailored onsite services. We have established
from our EAP Research with the University
of Sydney, that having EAP Counsellors visit
your workplace and provide one on one
support has a positive effect on employees
help-seeking behaviours, particularly for
Men.
Proactive EAP

Bringing EAP into the workplace normalises
help-seeking behaviour and can bridge
the gap to give employees the confidence
and space to reach out for support. The
clinician is available to support staff and
conduct sessions on a reoccurring basis.
Depending on your company, there are
several ways in which we can help to tailor a
proactive approach to EAP. Please speak to us
regarding this great program.

Supervision
Professional supervision objectives are
to maintain professional competence,
establish effective self-care practices,
and to support continuing professional
development, resilience and education for
clinical employees (such as Psychologists,
Social Workers, Counsellors and Mental
Health workers). Professional supervision is
not therapy for the employee. It is regular,
planned professional supervision delivered
on an ongoing basis by a qualified supervisor
who is not the employee’s direct manager. It
can be one on one or in a group setting.
Reflective Practice
Reflective Practice outcomes are to increase
psychological mindfulness, flexibility as
a team, reduce insular decision making,
enhance professional maturation and
increase the ability to be client-focused and
work within sophisticated and professional
boundaries. This process builds resilience and
longevity in employees. Depending on your
teams’ needs, this can be held monthly or
quarterly in a group setting.

EAP SUPPORT GUIDE
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100%
AUSTRALIAN OWNED & OPERATED

OUR QUALITY
Our Standards and our Promise

Accreditation

Acacia EAP was founded to address concerns we had about the EAP industry in Australia

Acacia EAP has had a Quality Management System in place for the past five years, and

around quality and service. We care deeply about the Wellbeing of Australian employees

in 2018 we received ISO 9001 Quality Accreditation. We conduct regular quality audits

and their workplaces. That’s why we have created a high-quality EAP model that provides

on our processes to ensure compliance.

real solutions to real issues that employees and employers are facing. We ensure that your
employees get what they need quickly and professionally.
Registration
We look forward to creating a true working partnership built on our founding principles.

Acacia EAP has been a member of the EAPAA (Employee Assistance Professional

While a lot of the EAP industry is moving away from Face to Face support and more

Association Of Australasia) since it started in 2012. This association promotes the

towards simple Phone only based EAP support, Acacia EAP knows that giving clients a

highest professional and ethical standards in EAP provision in Australasia.

choice of how they would like support improves therapy outcomes.

EAP SUPPORT GUIDE
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Client Monitoring

Our Current Satisfaction Scores

measure the effectiveness of the support we deliver and the change
to the wellbeing of the individual as a result of the support provided.
Quality Measures

We stand by: ‘every connection matters’.

My counsellors support
helped me overcome/
better manage my issue.

85%

I feel comfortable
recommending EAP to my
work colleagues.

90%

My overall experience with
Acacia EAP has been.........

89%

Satisfaction

Clients have a personalised experience from
reaching out for help, securing their first
appointment and through to case closure.

Satisfaction

Satisfaction

One month after their first session, we invite all employees receiving
counselling from us to complete a Quality Assurance Survey via
email. The survey comprises three evidence-based questions that
assist us in monitoring the quality of the counselling and service
provided. All completed surveys are reviewed to ensure a good
Clinician / Client match. All feedback is investigated in line with
our ISO 9001 Accreditation requirements. We understand that
the clinician we send clients through to might not be the correct
match for them and are dedicated to finding them suitable support.
Consistently over the past eight years, our clients attending
counselling have rated us an 8.6-9.4 out of 10.
We also have had a 97% client retention rate since the establishment
in 2012. We endeavour to maintain an excellent relationship with all
our clients.

Pre & Post EAP measure – your return on
investment
Outcomes

We monitor the effectiveness of our service
in addressing personal and work concerns
through the implementation of the WOS-5
Questionnaire.
The WOS-5 is a 5-item validated questionnaire
designed specifically for EAP, to monitor an
individual’s wellbeing before seeking support
as well as 90 days after their first appointment.
We send the pre-counselling survey to the
client during intake and the post-counselling
survey 90 days after their first appointment.
By comparing the individual employee’s
response to the pre & post-survey, we can

Twice a year we request feedback from our clients’ through the Net
Promoter Survey. This survey measures the customer experience
with our brand and how likely they are to recommend us to others.
Based on the global NPS standards, any score above 50% is excellent
while 70 and above is considered “world-class”.

Most recent NPS score:
(November 2019)

67%
EAP SUPPORT GUIDE
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Experience and Qualifications

Across our network, your employees will be able to access
support from clinicians experienced across a variety of areas,
including but not limited to:

Commitment to Psychologists, Social Workers and Counsellors
Support is provided by our team of over 1000 experienced clinicians.
The average EAP counselling experience of our team is 11 years. We
ensure they fit with our organisational values and provide appropriate
evidence-based clinical interventions in their practice.
All clinicians must have:
1.
Full registration with either AHPRA / AASW / ACA/ PACFA.
2.
No restrictions on their registration.
3. 		
Min. 5 years experience, post-registration.
4. 		
Conduct monthly supervision with an Accredited
		Supervisor.

Languages
Across our network, your employees will be able to access support
from clinicians who speak other languages, including:
Afrikaans		Albanian		Arabic
Armenian		Assyrian		Bengali
Bosnian			Bulgarian		Cantonese
Croatian		Danish			Dutch
Fijian Indian		Filipino			French
German			Guajarati		Hainanese
Hebrew			Hindi			Hungarian
Italian			Kannada		Korean
Macedonian		Malayalam		Maltese
Mandarin		Polish			Punjabi
Russian			Serbian			Sinhalese
Spanish			Swiss German		Thai
Turkish			Urdu			Vietnamese

The average EAP
counselling experience
of our team is
11 years.

Domestic & Family Violence		
LGBTQI and Gender
Alcohol and Substance Abuse
Anxiety
Depression		
Discrimination
Stress Management
Workplace Conflict
Managing Workloads
Physical and Emotional Abuse		
Sleep Disorders
Coping and Adapting to Changes
Adjustment to Injury Counselling
Adjustment Disorders
Couples Counselling
Family and Parenting Issues
Relationships		
Balancing Family and Work
Post-Traumatic Stress Disorder		
Bullying and Harassment
Grief and Loss
Legal Referral (non-work-related matters)
Financial Coaching - Qualified Financial
Dietician Support - Qualified Dieticians

EAP SUPPORT GUIDE
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OUR SERVICE DELIVERY

CATEGORY

DESCRIPTION

OUR SERVICE KPI

MAXIMUM

Our standards and promise
Phone Answering Average
Time

At Acacia EAP we are one of the few EAP

CURRENT RESPONSE TIMES
YTD

3 seconds

5 seconds

2.8 seconds

providers who monitor, record and report
on our response times across all categories

Category 1

Immediate risk of harm to
self or others

Immediate action - no delay

Immediate response - no
delay

0 minutes

Category 2

Immediate distress

Immediate phone counselling &
issue defusing

<10 minutes

4 minutes

Immediate triage, event
management & advice

Immediate response - no
delay permitted

0 minutes

On-site metro and major city

<2 hours

Regional areas - psychological first
aid & defusing support provided
immediately via the phone.

12-24 hours

Immediate if urgent

<15 minutes

9 minutes

Phone call taken

Immediate

0 minutes

Referral sent

<30 minutes

12 minutes

Appointment booking call before
3pm

Within 24 hours

100%

Appointment booking call after 3pm

Within 24 hours

16 minutes

in our business - our service promise is as
important to us as it is to you. We guarantee
to be the best EAP service in Australia,
combining excellent service and quality
outcomes.

Category 3

Category 4

Category 5

Critical Incident

Manager Hotline Manager support calls

Standard EAP
Booking

On-site average:
77 minutes

On-site average:
17 hours

EAP SUPPORT GUIDE
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Client Engagement
How We Support You
Our dedicated Client Engagement Team is

Acacia EAP’s unique client engagement framework

available to support your organisation and
to assist you with getting the best out of the
service.
Acacia EAP provides a unique 3-level support

Strategic Support

team to ensure we meet your EAP and
operational needs.

Client Engagement

Unlimited EAP Promotional Materials

We provide you with brochures, employee
wallet cards, manager specific wallet cards
and A3 workplace posters. We also offer soft
copies for your intranet.

Activation Support

helenm@acaciaconnection.com
davidr@acaciaconnection.com
(engagement strategies)

clientsupport@acaciaconnection.com
(same day requests, EAP usage reports,
tip sheets, order brochures, posters & wallet cards,
EAP awareness sessions. employees & managers)

info@acaciaconnection.com
Immediate Support & Critical Incidents

Reporting

Acacia EAP provides high-quality reporting
on the utilisation of your EAP program on a
quarterly and annual basis. These reports are
a helpful tool when monitoring your usage
EAP Awareness Sessions

Monthly Well-Being Newsletters

workplace. These reports include the number

These sessions help enhance your teams’ awareness of the

These monthly messages are a helpful resource to remind your

of employees reaching out for support;

support available to them, how to access the support and break

employees of your commitment to their wellbeing and the EAP

the nature of their presenting issues; the

down any barriers they may have by answering any questions they

services available to them. They contain wellbeing tips and special

service delivery platform utilised; divisional

may have during the session. With two session types; Employee

event days to incorporate into your workplace (e.g. Mental Health

information (where available); industry

Sessions and Manager Sessions, this is a great tool to introduce

Week), enabling you to get conversations started around mental

benchmarking, and much more.

EAP to your people. These sessions can be delivered live onsite or

health and Well-Being.

and can help identify issues within your

Please note: Acacia EAP is bound by the Privacy Act (1988), and as such,

via Webinar to suit your organisational needs.

we ensure that no employee is identifiable from our reporting and
liaising with our clients.

EAP SUPPORT GUIDE

| 14

Client Testimonials
Acacia have provided support to us on
“Acacia EAP are always quick to
respond and very helpful with
the referral process. Hireup has
received multiple reports of
positive feedback about the
service providers our employees
have been referred to.”
Hireup

a range of issues, in a range of locations
including regional Australia and New

Acacia EAP provide a fantastic

Zealand.

service that is inexpensive and
easy to access.

They have been very responsive and
have some additionalprograms that add
value to the business.
Foodco

Acacia connection have been the best EAP

Acacia Connection are very

provider I have used. They are responsive to

accommodating around our

our employees and their ability to provide a

needs, from the moment you first

service all over the country is amazing.

pick up the phone. They will work
to find the services that best suit

Real Pet Food Company

Work Rehab

you.

We have partnered with Acacia Connection for
3 years and have been impressed with the high
quality EAP services provided to our workers.
The feedback from those who have accessed
the service have been positive.
Silky Oasks Children’s Haven

EWOV

EAP SUPPORT GUIDE
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INNOVATION
Acacia Connection is committed to continual improvement in innovation and
technological advancements to enhance our service. We are committed to
improving employee wellbeing through access to Mental Health support.

2017

Live chat access for employees –
improving accessibility

2018

Research – We have partnered with
the University of Sydney, Deloitte and
Newly Weds Foods to research why
men do not go to EAP counselling at
the same rates as women and to test
new methods and improvements
over the four-year study.

2019
Artificial Intelligence Mental Health and
Wellbeing ChatBot.
We are the first EAP in Australia to launch an
AI Wellbeing ChatBot (SIA) that has been eight
years in development. SIA has been available
since January 2020. The average chat time on
this service is 12 hours per person across three
months. SIA has experience discussing over 800
discussion topics. Experience from overseas
shows a +10% increase in the utilisation of
employees in addition to the EAP counselling.
This service has crisis escalation to our call
centre when people text to it using words of risk
of harm.

EAP SUPPORT GUIDE
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CORPORATE SOCIAL RESPONSIBILITY - HOW ACACIA GIVES BACK

Wishes Foundation
Acacia EAP donates funds from every EAP session

Grow Program™

attended to support those disadvantaged in the
community.

Employment is an influential protective factor

Acacia Wishes helps people in need, with services

in Australians’ lives, helping them feel a sense

and support provided to them at their most

of achievement, purpose, collaboration, social

challenging times. Acacia Wishes has granted many

connection as well as financial autonomy.

wishes to help others. Caring for people is in our

We are developing a program for providing

DNA.

employment combined with additional

Learn more about our giving back activities

support for those who have experienced

at www.acaciaconnections.com

homelessness and are looking to get back into
the workforce. The positions offered to the
successful candidates comprise of entry-level
tasks and the opportunity to gain further
skills at their own pace, looking to increase
their ability to sustain long-term employment.

Acacia Research Institute–
Institute Research

In 2019, 3 candidates secured permanent

project running 2017-2021. Established to

positions at Acacia EAP in the pilot of the

understand better why men do not go to

Grow Program™. This program will be rolled

EAP counselling at the same rates as women

out across our company client base to assist

and test new methods and improvements

in addressing the issue of homelessness in

over the four-year study.

Australia.

Research partners – University of Sydney,
Deloitte and Newly Weds Foods.
Desired Outcomes – Improved EAP use by
men and a reduction in male suicide

EAP SUPPORT GUIDE
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acacia connections group solutions

We work exclusively with Emverio Workplace Solutions (EWS) to provide accredited, experienced professionals who
specialise in delivering; Workplace Mediations, receiving external whistleblowing and complaints and investigating
workplace complaints.
Workplace Mediations
(Emverio Workplace Mediations)
Workplace conflict is common; actually it’s
normal. From time to time, we can all engage in
disputes that eventually impact our workplace
relationships (intentionally or unintentionally),
they affect our productivity and our emotional
and mental well-being.
Unresolved conflict can lead to allegations of
bullying and harassment. It can cause high
attrition, low productivity and toxic cultures. It
can lead to difficulties in recruiting, attracting
and retaining talented team members.
Emverio Workplace Mediations (EWM) use
accredited and experienced mediators to
ensure that you have the best chance to
repair and restore workplace relationships.
In addition to supporting your employees to
improve their communication and workplace
relationships, the EWM process provides you
with the support you need to keep employees
accountable post mediation (if necessary).
Our methodology is for workplaces and gives
you and your employees the best chance of
de-escalating unresolved conflict successfully

Whistle Blowing And Complaints
(Emverio Workplace Complaints)

Workplace Investigations
(Emverio Workplace Investigations)

This service supports your team receive and

If you are in HR or you are an employer, it is your

process complaints, including whistleblower

responsibility to ensure that the workplace is a safe

complaints. Our clients who register for this

one. This is enshrined in both federal and state

service encourage employees to speak up about

legislation. If you become aware of a complaint

unlawful conduct. They want complaints to be

of unlawful conduct in the workplace (such as

handled efficiently, fairly and independently

bullying, sexual harassment, discrimination),

(giving HR and employers arm’s length from

it is your responsibility to determine whether

the complaint but control over any actions or

those behaviours put others at risk (including

decisions).

psychological risk). And, if the behaviours are severe
enough, breaching your policies and procedures

The EWC team are expert complaint consultants

and/or attract disciplinary action, then you may

who can; receive the complaint (from the

need to consider conducting a procedurally fair and

complainant), provide information to the

robust workplace investigation, in the first instance.

complainant (according to your policies and

The purpose of the workplace investigation is to:

instructions) and then report it to you, so you can

clarify the allegations to be investigated, conduct

determine what if any further action is warranted.

interviews, collect relevant information (emails,

Complaints can be made via phone (8.00 – 7.00

CCTV footage), and collate all the findings for you,

AEST Monday to Friday), email (24 hours) or via

presenting it in such a way that you can determine

our website (24 hours). We even have a contact

what action (if any) to take. We specialise in

phone number for New Zealand. Registering for

complaints regarding breaches of your code of

this service will give you peace of mind that you

conduct, workplace misconduct, inappropriate

will be able to capture and respond to any rogue

behaviours, such as (but not limited to); sexual

behaviour, fast.

harassment, bullying, and discrimination.

ph: 1300 414 179
•
•
•
•

Mediations
Conflict Coaching
Team Conflict Training
Team Conflict Recovery

info@mediations.emverio.com

ph: 1300 454 574
•
•

Whistleblowing service - external
Complete complaints management
service

info@complaints.emverio.com

ph: 1300 414 179
•
•

Investigations
Independent inquiry into allegations,
conduct or behaviour

info@investigations.emverio.com

and informally.

visit us @ https://emverio.com
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Workshop Categories

Employee Health &
Wellbeing Workshops &
Training Solutions Creating Happier, Healthier & More
Productive Workplaces For The Future
The Workshop Lab specialises in organisational

Our Other Services

•

Work Life Balance

•

Mindfulness

Mental Health Training

•

Digital Detox

Everything DiSC Workplace Profiling - The

Designed to raise awareness and create mentally

•

Nutrition: Fuel for High Performance

Workshop Lab features accredited Everything

healthy workplaces.

•

Personal Budgeting & Finance

DiSC facilitators. The Everything DiSC Workplace®

•

Self-Care Strategies

Profile provides participants with valuable insights

Employee Health & Well-Being

•

Sleep Science

that will help them better understand themselves

Designed to help busy employees adopt healthier

•

Managing Change Effectively

and others, all while offering actionable ways to

habits and achieve optimal functioning.

•

Drug & Alcohol Awareness

strengthen their relationships in the workplace.

Productivity & Performance Skills

Productivity & Performance Skills

profile offers personalised insights for participants,

Designed to create effective work habits that boost

•

Effective Time Management

helping them discover how to better connect and

productivity and performance in the workplace.

•

Conducting Effective Meetings

effectively work with each other.

•

Communication & Confict Resolution

Using a research-validated learning model, the

health & wellbeing training for forward-thinking
organisations across Australia. We deliver

Communication & Conflict Resolution

•

Effective Workplace Communication

Coaching Sessions - The Workshop Lab offers

workshops designed to create health-focused

Designed to create effective communication skills

•

Assertive Communication

one-on-one neuroscience-based coaching

employees, harmonious teams & happier

for a harmonious working environment.

•

Having Difficult Conversations

sessions. These goal-focused sessions allow the

•

Giving & Receiving Feedback

employee to work alongside a qualied coach and

workplaces.
Our research-backed workshops are specifically

Customer Service

•

Conflict Resolution

develop an action plan to enhance workplace

designed for effective adult learning in the

Designed to provide skills to enhance customer

•

Dealing with Difficult People

performance, support health & well-being and

service.

•

Building Team Cohesion

achieve important goals.

•

Bullying & Harassment

•

Equal Opportunity Employment

Communication Coaching - Communication

•

Customer Service

Coaching is an increasingly popular method for

Mental Health Training

•

Winning Customer Service

assisting employees to develop gaps within their

The Workshop Lab is part of the Acacia Connection

•

Mental Health in the Workplace for Employees.

•

Dealing with Difficult Customers

communication style. Featuring a suite of proven

Group and enjoys a strong foundation in

•

Mental Health in the Workplace for Leaders.

organisational psychology, neuroscience and

•

Critical Incident Response Training.

science-backed research. Our team of national

•

Suicide Awareness & Prevention Strategies.

workplace, and are delivered in an interactive and
engaging style. Our workshops can be held in
any workplace nationally and range from 1 hour

Our Workshop List

intensive sessions to full-day options.

presenters include experienced organisational
psychologists, health and well being practitioners

Employee Health & Well-Being

and business experts - all of who are qualified

•

Managing Stress

experts in their field.

•

Building Resilience

•

Emotional Intelligence

communication tools, frameworks and strategies,
Contact us for more detailed information
on our workshops or to discuss your workplace

conflict coaching sessions can be highly effective
to build confidence, reduce conflict and strengthen

learning requirements:

workplace relationships in a supportive manner.

130 0 39 0 36 6
0 424 6 07 577
info@theworkshoplab.com

The highly regarded Conflict Coaching (CINERGY
Model) is also available.

visit us @ www.theworkshoplab.com
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Support 1:
Dedicated Outplacement Coordinator

Support 4:
Financial Coaching

•

The key contact person over the outplacement

Employees can work with a financial coach who

period.

will asses their financial situation and provide

Available to assist in navigating the professional

them guidance to minimise any financial concerns

support available.

they are experiencing. Assistance includes:

Connect employees with the relevant

•

Budgeting

professionals so they can set up appointments

•

Guidance on managing income and expenses

•

Job Care Australia specialises in change
management solutions, providing
high quality outplacement support for
organisations experiencing workplace
transitions. We offer comprehensive
Outplacement Packages to assist employees
facing major employment transitions like
redundancy, retrenchment and retirement.
Supporting employee’s well-being through
this challenging time is our biggest priority.
Our professional team will provide the
necessary support to help employees face
the job market feeling confident and well
prepared.
Employees have the opportunity to work
with a variety of experts who will support
them to return to the workforce.

Package Information
Outplacement Packages are designed for juniormid level employees, management and executives
with different levels of supports and hours
allowance available. Our Packages range from “just
the essentials” to a full comprehensive package.

Our Services Explained
All services are tailored to each person’s specific
circumstances and requirements. It is our
objective to connect employees with experienced
professionals to provide them with the tools to
return to the workforce.

•

at a convenient time.
•

Available to debrief the employee about their

between periods of employment.
•

progression and tailor solutions accordingly.

communicating with creditors.
•

Support 2:
Vocational Coaching

Debt reduction strategies & tips for
Effective management of their redundancy
payment

to ensure their job preparation is at its very best

Support 5:
Counselling Sessions

by providing them with practical advice to ensure

Employees will have the opportunity to attend

they are job ready. They can also assist with a

counselling sessions which are conducted by

range of vocational support specific to their needs

qualified counsellors. An appointment will be

including:

arranged for them at a convenient time and

•

Career planning

location.

•

Work possibilites

Counsellors will assist with providing strategies

•

Job search advice

on managing any stress and anxiety they may be

•

Interview preparation

feeling.

•

Encouragement

Job Care Australia services are available

The vocational coach will work with employees

Our main objective is
to alleviate the stress
associated with workplace
transitions and support
employers and employees
throughout the transition
process.

nationwide. Services can be provided face-to-face,

Support 3:
Resume, Cover Letter & Profile –
Professional Copy Writing Service

over the phone, via Skype or email.

Employees will have the opportunity to work with

Periods of organisational change can be difficult for

our professional copy writers who will review and

both employers and employees. We can assist in

recommend changes to these very important job

planning, be present for team debriefings and have

hunting documents.

a professional vocational coach or psychologist

Onsite Support

onsite on the day of announcement to be available
for one-one-one emotional and vocational
support.

visit us at www.jobcareaustralia.com
jobcareaustralia.
visit us @ www.jobcareaustralia.com/

EAP SUPPORT GUIDE
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TM

How is SIA trained?
SIA is trained using a combination of artificial
intelligence and expert guidance from
psychologists. SIA is always learning through
her training from psychologists, and feedback
from each person who chats with her. Every new
conversation, word, phrase, question or emotion
helps her develop in order to provide better

Who is SIA?

support.

SIA is Australia’s first artificial intelligence (AI)
mental health and wellbeing chatbot, working as a

Can SIA remember me?

therapeutic assistant. As an AI chatbot, Sia doesn’t

SIA will remember which strategies she has given

need to sleep, meaning she is always available to

you so as not to give the same Information twice.

chat and support you.

To maintain confidentiality and security, Sia only
remembers conversations conducted from a single

How does SIA support users?

person’s phone number or account. SIA likes to

Sia is available via mobile chat whenever and

build resilience with her users through check-Ins.

wherever you need her, 24/7. SIA can support you in

For example, if you are feeling anxious, SIA may

the moment you need it most, to boost emotional

walk you through a deep breathing exercise.

wellness and resilience.

Later that week, SIA will reach out to you to see If

The support SIA delivers is written by psychologists

you practiced deep breathing and If you found It

and aligned with

helpful.

evidenced-based interventions.

Will SIA replace face to face counselling?
Is SIA confidential and secure?

No. SIA is intended to compliment face to face

Your data is as secure as your doctor’s notes and can

counselling and provide support for your mental

be deleted at any time. SIA meets HIPAA healthcare

health and wellbeing. SIA will provide you

industry requirements to protect privacy. Your

strategies to boost resilience and If you would

employer does not receive any information relating

like face to face support, she can connect you

to the detailed content of conversations with SIA.

through to a clinician. 70% of users that SIA

Text Sia: 0488 852 622 							
EAP SUPPORT GUIDE
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CHOOSING US

What’s Next
New to EAP - same day setup
Getting Started

Agreement

• Sign and return
agreement.

Acacia EAP Program Rollout

Ongoing

Inform Staff

Brochures

Intranet

EAP Awareness Sessions

60 Day Catch Up

• Send emails to managers
and employees.

• Initial supply of
promotional materials is
posted directly to your
head office

• Load web banners onto
your intranet.

• Engaging and informative
presentations onsite or
virtually to promote EAP.

• We will call to check
in and answer any
questions you may
have. Do you need any
additional support?

Replace Materials

Acacia EAP
Roll Out Day

EAP Awareness Sessions

60 Day Catch Up

• Online Employee
Wellbeing poral access is
enabled.

Changing EAP Providers - Transition and Rollout
Agreement

• Activate Acacia
EAP support on
your preferred
commencement date.

Transition

• Inform Acacia of incumbent
EAP cut-off date.

• Romove all old
incumbent collateral
materials from office and
online intranet.
• Replace with Acacia EAP
materials and website
banners.

• Send roll out information
and email to employees.
• Distribute new materials
and inform of provider
change.
• Celebrate new EAP and
express support.

• Engaging and informative
presentations onsite or
virtually to promote EAP.
• Allow employees to meet
and greet and ask any
questions.

• We will call to check
in and answer any
questions you may
have. Do you need any
additional support?

EAP SUPPORT GUIDE
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C O N TA C T U S
Please contact us if you have any questions regarding your Acacia EAP proposal.
Engagement Team Manager – Helen Moore
Email: eap@acaciaconnection.com | Phone: 1300 364 273 | Mobile: 0414 059 165
CEO
Please contact David to discuss any aspect of your organisation’s EAP requirements. David welcomes the opportunity to meet in person to discuss how we can best partner with you to provide
tailored support.
David Robinson
Email: davidr@acaciaconnection.com | Phone: 1300 364 273 | Mobile: 0411 145 186
EMPLOYEE ASSISTANCE CALL CENTRE
The Acacia EAP Call Centre is available 24 hours a day, 365 days a year.
Phone: 1300 364 273 | Text 0401 33 77 11 (Text in) | Live chat: www.acaciaconnection.com - or for online appointments
International (Free Call) from other Countries:
New Zealand

0800 000 657

Canada

1800 264 1470

Indonesia

Hong Kong

800 905 390

Kenya

0800 733248

Malaysia			

		

007 803 321 8264
1800 816 201

Nigeria

+234-1-440-5614

Philippines

1800 132 20179

Singapore

800 852 6119

United Kingdom

0800 086 9820

India

000 800 0501 591

United States of America

1800 264 1470

United Arab Emirates UAE

8000-3570-3915

Other International Locations – Skype: acacia.connection or email appointment request to info@acaciaconnection.com
COMPANY INFORMATION
Acacia Connection Pty Ltd
ABN: 76 156 081 426
Head Office: Level 1, 31 Merivale Street, South Brisbane, QLD, 4101
OTHER OFFICES
NSW Head Office

Level 13, 135 King Street, Sydney NSW 2000		

WA Head Office

Level 27, 44 St Georges Terrace, Perth WA 6000

United Kingdom Head Office

VIC Head Offices

Level 39, 385 Bourke Street, Melbourne CBD VIC 3000 						

		China
		
China Head Office		

18 Soho Square, London, W1D3QL
The Bund Centre, Level 18, 222 Yan’an Road, Huangpu District,
Shanghai 200002

Level 27 South Rialto Tower, 525 Collins Street, Melbourne VIC 3000

© Acacia Connection Pty Ltd.
All rights reserved. Except as permitted under the Australian Copyright Act 1968 (or example, a fair dealing for the purpose of study, research, criticism or review), no part of this document may be reproduced, stored in a retrieval system, communicated or
transmitted in any form or by any means without prior written permission.
All enquiries should be emailed to eap@acaciaconnection.com
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